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ldentifying and
Defining Problems
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. Problem/Solution O
\

Current Goal
Problem is the dlfference between

the current state and your desired goal
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Guidelines as you begin
solving problems
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FIGURE A-2: Basic problem-solving steps

|dentify the problem

Gather information Clarify the problem

Select the best option o Consider possible solutions

Make a decision and monitor
the solution



A major part of problem solving involves making effective decisions.
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Problems
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Much of the effort in problem solving involves Look for :

Related

Informa
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Determining Causes

FIGURE A-6: Cause-and-effect diagram

Political Economics

Passport prices and
delays

Tourist visa requirements

Unrest in some tour
locations

Increase in do-it-yourself
travel/tourism

Outdated Web site

Decline in magazine
circulation (Quest ads)

Dollar soft against other

Currencies

Stock market performance

Real wage growth rates

New tour companies

Airlines offering travel
packages

Online travel agencies

Marketing

Competition

Weak Sales



Determining Causes
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Simplifying Complex
Problems

FIGURE A-7: Breaking a complex problem into smaller parts
Main problem: Decreasing tour sales

Criteria e Vakrs Immediate [:u.stomgr
Improvement | Satisfaction

Suborobl ~ Promotion '
S ————— Ofeing fours mare
' Frequency frequeqtly make_sthe |
| | most difference in solving
J J the main problem
Ratings of how well each solution Total of ratings for each

could solve the subproblem subproblem



ldentifying and
Managing Risks

FIGURE A-8: Assessing risks and rewards

Option Potential Potential
Reward Risk
Option A has the highest potential __
reward, but high risk Moderate

Option B might be the preferred 1

alternative hecause of its risk/
reward ratio
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Chart Title

TaSk OI‘ p I’OC@SS Categoryl Category2  Category3  Category4

M Series1 M Series 2 Series 3

1S

type of data

w

Financial

N

=

o

Sales

Product or service

General advice |

m IstQtr = 2nd Qtr 3rd Qtr 4th Qtr
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Supplier Firm Customer
SRM [SCM CRM
e Source  Strategic Planning * Market
* Negotiate * Demand Planning * Price
* Buy e Supply Planning e Sell
* Design Collaboration  Fulfillment  Call Center

Supply Collaboration Field Service Order Management

FIGURE 1-8 Supply Chain Macro Processes
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Developing Alternatives

guidelines
Think creatively

Brainstorming
Ask others Min d map

Document ideas






Evaluating Options

FIGURE B-4: Ranking and weighting alternatives

Multiply points by
percentage for each
alternative (5 X 25 =125) Total the scores

|

Points |Score Points Score Points Score Points Score |Total

Evaluating Alternatives

Score
Raisetourprices -------
Drop unprofitable tours 75 125 125 100 425
 Offer popular tours more often -------
Cut tour features 1 125 225

Assign points on a Highest total is the
scale, such as 1-5 best alternative



Implementing the Solution

N\
‘ Get approval from the problem owner
)

‘ Develop a [0 Elp
@ Noiity stakeholders

‘ Anticipate OPPOSItiON
/
@ - action
/




Monitoring
and
Managing
the Solution

FIGURE B-7: Levels of monitoring

Close
monitoring

Monitor
your solution
frequently, such as
hourly or daily

Regular monitoring

Regularly check the status of your
solution according to a schedule

Occasional monitoring

Occasionally measure the status of your
solution to look for unexpected problems
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THINK
BETTER

@varasteh63

Baham
P Drvevarsonamasie
Thank You

Fazel Varasteh
+98 912 6951019
Fazelvarasteh@ut.ac.ir

www.Bahame-ie.ir




